CHAPTER 11
Review the chapter opener regarding the Ritz-Carlton Hotel. What motivation principles seem to be at work in the company’s approach?

Is it a valid belief that there is a cause-and-effect relationship between our assumptions about human nature and our actions as managers?

Which of the Ten Commandments refer to motivation? What motives are at stake in these?

In what way might the beliefs of Douglas McGregor predisposed him to see more of Theory X assumptions and behaviors than Theory Y?

Some people believe that the Theory X, Theory Y model portrays two extreme viewpoints and that reality lies somewhere in the middle with a mixture of beliefs about human nature. If this is true, how would you describe a model of human nature that includes some of both Theory X and Theory Y? How would such a model influence managerial behavior?

If a manager needs to discipline an employee, how can this be accomplished taking into consideration that humans are both created in the image of God and are sinful? What elements of employee discipline respect the belief in the image of God and what elements of employee discipline respect the belief in the sinfulness of humans?

Which of Maslow’s five categories of needs become important in the workplace? How can managers help satisfy these needs?

If Maslow’s model is correct that the need for safety is met, in part, by participating in religious behaviors, then is it possible that the need for God is one of the fundamental human needs that must be met before the social needs become dominant? But, because participating in a religious organization is a social experience, too, is it possible that this facet of Maslow’s safety need is a combination of social and spiritual needs

Research the difference between motivation and manipulation. Under what conditions is manipulation wrong for the Christian manager?





CHAPTER 12
1. Read one of the “Royal Psalms” and write a summary of the code of conduct for a king described in the Psalm you chose.129 The “Royal Psalms” are the following: Psalm 2, 18, 20, 21, 45, 72, 89, 101, 132, 144; 2 Samuel 23.
2. Your assignment is to take a leadership role in an organization to manage a team of people or a one-time project. Write a personal journal of your experiences. Each journal entry should include the following:
a. The Situation and My Emotional Reaction to It:Write a narrative describing an event, activity, or a conversation that you have as part of your leadership experience. Also describe your emotional reaction to the situation. This may require more than one paragraph. If you have difficulty identifying your emotional reaction to the situation, try completing the following sentence: “When ______________ happened, I felt ___________ because I ___________.”
b. Learning about Leadership: Describe what you learned about leadership from the situation, activity, or conversation. This can be one or more paragraphs. You should state something specific about leadership rather than just a generic statement such as “It takes good leadership to get things done.” Yes, but what dimension(s) of leadership did you learn from the specific situation you experienced?
c. Learning about Myself: Describe what you learned about yourself as a result of the situation, activity, or conversation. This can be one or more paragraphs. If you have difficulty verbalizing what you learned about yourself consider completing one or more of the following sentences:
I. “I learned that I ...”
II. “I am...” (referring to a character trait or personality trait)
III. “I learned that I need ...” (referring to a personality trait)
IV. “I can ...” (referring to skills or abilities that you have)
V. “I feel ... when ...happens.” (referring to emotions that you experience)
VI. “I prefer ...” (referring to the types of people or situations at work)



